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What a Godly Employee Looks Like
Titus 2:9-10
Characterisic:  Submission
Big Idea:  A Walk that Powers the Talk
Introduction:

A.
I’ve been reading an interesting, funny, and insightful book published just this year.  It’s written by John Hoover, and it’s titled, How to Work for an Idiot.  I realize the fact that I’m reading this book may call into question my perspective of my own bosses.  My bosses would be the elders of this church.  Let me set the record straight.  A lot of the elders are not idiots. (  Just kidding; that’s not true.
Actually, all of us elders are idiots at one time or another.  And actually, I’m reading the book because I wanted to get some material for this sermon.  I got some.
In the introduction, Hoover confirms the universality of working for an Idiot Boss.  He says,

After studying Idiot Bosses for nearly two decades, I finally understand why females in certain species eat their young.  The experience of working for an Idiot Boss is so universal and the feelings of frustration so widespread that the mere mention of this book title resonates throughout the human race.  It does not resonate, however, with Idiot Bosses (code name:  “I-Bosses”), not because they take exception to the name-calling and innuendo, but because I-Bosses just don’t get it—any of it. . . .

Idiot Bosses are the mutant hiccups of organizational evolution with cockroach-like immunity to calamities that wipe out truly talented and creative people.  Although idiots are barnacles on the ship of executive survival, they can nonetheless serve valuable functions—as long as they are not in charge.  The bad news is they usually are in charge. . . .

Nearly everyone now works or has worked for an I-Boss (Hoover, How to Work for an Idiot, pp. 9-10).

B.
Well, how do you work for an idiot?  You could read Hoover’s book.  He speaks with some authority.  He’s an organizational leadership consultant with a Ph.D.
Nevertheless, I’d like to appeal to a higher authority.  God Himself actually tells us how to work for an idiot.  To be precise, God tells us how to work for anybody, but that certainly includes idiots.  Put another way, God gives us a profile of what a godly employee looks like.  God gives it through the Apostle Paul in his letter to Titus.  Specifically, the profile of a godly employee comes in Titus 2:9-10.  That’s our text for study this morning.
C.
My focus this morning is on how to be a godly employee in difficult work situations because the Apostle Paul begins Verse 9 by alluding to a difficult work situation.  He says,
NAU Titus 2:9 Urge bondslaves to be subject to their own masters in everything . . .
The context is a master-slave relationship.  That can be a difficult working relationship, particularly if you happen to be on the slave side of things.
Slavery was common in the first-century Graeco-Roman world.  In many respects, slaves experienced a standard of living on a par with the common free man.  A slave had many of the legal rights of a free man.  The living conditions, food, and clothing provided by masters to their slaves were often as good as those of common free men.  And masters often gave slaves monthly spending money such that the discretionary income of slaves was not radically different from that of the common free man (The Zondervan Pictorial Encyclopedia of the Bible, pp. 459-460).
While the living conditions of slaves in the first-century were often not as bad as you might imagine, it was still slavery.  There were abuses.  There was a loss of freedom.  It was still a challenging work situation for a slave, and slaves, after all, were on the lowest rung of the social ladder (Larson, Holman New Testament Commentary, Titus, p. 364).
Interestingly, Paul does not take this opportunity to condemn slavery.  He does not urge slaves to rise up in revolt and take their freedom.  He doesn’t organize a protest.  Instead, he urges them to be good subordinates.  The modern application is for us is to be good subordinates or employees in the work place, even in difficult situations.
D.
This message comes in two parts.  First, I want to present the profile of a godly employee.  Second, I want to present the purpose for being a godly employee.

I.
First, the profile.  There are at least four ways in which Christian employees are to be godly.  
A.
First, In Verse 9, Paul says an employee is to be submissive.  That’s what he means when he says,
NAU Titus 2:9 Urge bondslaves to be subject to their own masters in everything,
1.
A bondslave is not some special kind of slave. The words, “bondslave” and “slave” and “servant” and “bondservant” are all used interchangeably in translating the original Greek word, doulos.  They all describe a worker in bondage to his master.  As an employee today, sometimes you feel like a slave.
2.
These bondslaves are to be subject their masters.  That is they are to have attitudes and actions characterized by submission, subordination, and obedience to their bosses.
3.
The range of this submission is broad.  Paul says bondslaves are to be subject to their masters not just in some things, but in everything.  I don’t think this means that obedience is to be completely unqualified.  For example, I don’t think Paul would advocate slaves doing something immoral or illegal or unethical in obedience to their masters.  The Christian servant ultimately answers to God, so if a human boss prescribes something that God prohibits, then the servant must submit to the higher authority.  But as long as a boss’s command does not contradict God’s commands, the servant is to obey.
4.
What’s the modern application?  We don’t live today in a culture that condones slavery.  But the submission that is prescribed here applies to modern employer-employee relationships.  A godly employee is not to be insubordinate in attitude or action.  This is related to the key characteristic of completeness called submission.  This is one way in which believers are to learn to be submissive as a part of becoming complete in Christ.
For the Christian employee today that means, as long as you’re willing to take a paycheck, you better be willing to take orders in serving your boss, even your I-Boss.  And you better do it with a good attitude.  What exactly does that look like?  The remaining three characteristics of a godly employee help flesh it out for us.
B.
For example, in Verse 9, Paul says godly employees are . . .
NAU Titus 2:9 . . . to be well-pleasing . . .
That is we are to serve our bosses well.  We are to give them satisfaction.  We are to perform in a way that makes our supervisors happy.

This is absolutely true, but it may not be the whole truth.  When I first read this, I automatically assumed that Paul is talking only about an employee being well-pleasing to a human boss.  But I discovered something interesting.  The Greek word behind the translation, “well-pleasing” is euárestos.  It’s used here in Titus 2:9 and in 8 other places in the New Testament.  In every other instance apart from our text, it is used to mean well-pleasing to God.  So, I wonder if Paul has in mind that, in our work, we employees are to be well-pleasing not just to our employers, but primarily to God.  This would certainly be consistent with other Scriptures.  For example, Paul says in Colossians 3:23,
NAU Colossians 3:23 Whatever you do, do your work heartily, as for the Lord rather than for men,

This adds a whole new perspective to our work.  It suggests that if we are called upon to dig a ditch, we obey as if the Lord Jesus Christ Himself issued the command.  If, in our work, we are called upon to fill a cavity, or repair a car, or try a case, or supervise a crew, or build a house, or treat a patient, or write a report, or care for the kids, or put up a webpage, or answer phone calls, or clean the office, or pay the bills, or provide counsel, or put up with customers, or whatever the case may be, we are to do it as if Jesus is the One asking us to do it.
How would that perspective change the way you work?  When you realize that you’re really working for Jesus, doesn’t it change everything?
If it’s for Jesus, wouldn’t you want to do the best employee you possibly could?  Wouldn’t you strive for excellence?  Wouldn’t you give 100%?  Would a half-hearted, half-baked effort ever be acceptable?  Would a punch-clock, it’s-just-a-job attitude ever be okay?
And if it’s all for Jesus, wouldn’t that discourage all the counterfeit ways to please your human boss?  Like brown-nosing or kissing up.  Like stabbing your perceived competitor in the back to make yourself look good.  Like manipulatively engaging in office politics to enhance image at the expense of your colleagues.

And if it’s all for Jesus, wouldn’t you want to go the extra mile?  If Jesus is really behind your boss, wouldn’t you want to go beyond the minimum required and try to anticipate his unspoken needs?  Wouldn’t you assume responsibility for things that you think your boss might want you to do without ever being asked?  Wouldn’t you want to learn to do your job better and better?
I can almost hear the objections.  “That’s fine for the land of make-believe, but my boss is an idiot, and he’d take advantage of me if I were to work as hard as I can.”  Sounds reasonable, until you consider that Paul is talking about slaves, many of whom faced working situations far worse than ours.  If Paul says slaves are to be well-pleasing, how much more should we obey his command as employees?

Some may wonder, “Are you advocating becoming a workaholic, or making my job my number one priority to the exclusion of other important things like my family?”  No.  Remember, it’s about being well-pleasing not just to your boss, but to Jesus.  I challenge you as I challenge myself to examine yourself before the Lord, prayerfully asking Him one simple question:  “Lord, is my effort at work well-pleasing to You?”
C.
In Verse 9, Paul also says godly employees are . . .
NAU Titus 2:9 . . . not argumentative . . .
The Greek word is antilégo.  It literally means to speak against or to contradict someone.  It certainly includes arguing and talking back.  Some Bibles even translate it that way.  But I think the term encompasses a broader idea of having a bad attitude against your boss or your work—an attitude that often expresses itself in negative words spoken to other people.
Ever find yourself whining to other employees about your boss or your work?  I’ve been there.  It’s so easy to get on a roll, especially if you have an I-Boss.  The words you say, the tone of voice, the looks you give, the body language you present all deliver the same negative message:  “I’m oppressed.  I’m the victim.  My boss is an idiot.  Woe is me.  Let me tell you about it.”
It’s easy to blame your boss or your work for your woes and to look for a little sympathy from just about anyone who will listen.
John Hoover has some interesting thoughts about why we might be prone to speak against our bosses.  He says,

It’s childish to believe that the answer to every problem or discomfort is to blame authority . . .  Back then we blamed our parents, teachers, the police, and the president.  Now, we’ve either forgiven or stopped talking to our parents, still blame the president, and project responsibility for the rest of our grievances on our bosses. . . .

To paint with an admittedly wide brush, most of us who call ourselves Baby Boomers, and many of our offspring, are stuck in adolescent rebellion.  Being developmentally arrested in the adolescent stage explains many of the internal problems organizations face today.  For me, becoming a campus radical was a good way to flex newly acquired freedoms.  The first thing I did with my freedom as a college freshman living away from home was to stop doing things I wouldn’t have done if my parents hadn’t made me—like going to class.  Classes at 8 a.m. were a real drag, so I quit going.  It was cool.  Nobody came and woke me up.  Nobody called me on the telephone or banged on the door and told me to get out of bed and go to class.  It seemed like a workable arrangement until my grades came in.
. . . We enter adolescence still expecting the labor and sacrifice of others to sustain our recreation and abundance.  Then, abandoning logic altogether, we rebel against the authority figures who have invested the labor and sacrifice to get us where we are.  While still in the throes of adolescent rebellion, we haven’t yet given up the notion that somebody else is responsible for our happiness and well-being.  Therefore, as adolescent reasoning goes, it is someone else’s fault if we’re not feeling as happy and well cared for as we can imagine we should be.  Sound like your office? (Hoover, pp. 170-171)

Paul encourages us to stop arguing, quit whining, and be content and productive in the situation in which God has sovereignly placed us.  This is not to say that we shouldn’t ever disagree with our superiors.  There are proper ways to do that.  Nor is it to say that we should never voice our opinion.  There are appropriate times and places to do that.  Nor am I suggesting that you should never change jobs.  That can be a viable option.  Just don’t become argumentative and antagonistic.  Don’t cop a negative attitude.
D.
Finally, in Verse 10, Paul says godly employees are
NAU Titus 2:10 not pilfering, but showing all good faith . . .
1.
Pilfering basically means taking stuff that’s not yours.  It’s stealing.  What do employees steal?  Well, there’s the obvious stuff like money and maybe company secrets.  Then there’s the not-so-obvious stuff like taking office supplies for personal use.  Making personal long-distance calls using the company phone.  Doing personal stuff or goofing off on company time.  Making up stuff for expense reports.  Pirating company software for personal use.  You know about this kind of stuff.
At the first church where I served out of seminary, I was told about a worship pastor who had departed just before I came.  It seems that this pastor was in the habit of secretly taking church equipment down to the local pawn shop to generate a little cash for himself.  When caught, he skipped town quickly.  In a way, I benefited from his departure.  You see, he left behind some books in his former office.  I inherited them.  I like books.  Ironically, his books included a workbook he had completed from Crown Financial Ministries, a Christian financial management organization.  I confess I found myself flipping through his workbook notes, looking for clues of embezzlement.  I don’t even know what I was looking for.  Maybe a note-to-self scrawled somewhere in the margins:  “Take microphones to Mo Money Pawn Shop.”
2.
Paul not only says that we are not to pilfer, but that we are instead to show all good faith.  Showing all good faith is the opposite of pilfering.
The faith to which Paul refers is not faith in God.  It is faithfulness, reliability, fidelity, trustworthiness—the character traits that do no pilfer.  That’s what we are to be as godly employees.
Not only are we to be faithful and trustworthy, but we are to show that we are.  The word for “show” means to give outward proof or to demonstrate.
Does this mean we toot our own horn?  Are we supposed to arrogantly parade our accomplishments?  No.  But, there are times when it is wise to demonstrate accountability to your boss even when she doesn’t request it.

For example, let’s say you’re given a project that will take a long time to complete.  As a trusted, proven employee, you’re simply given the project and the deadline.  It might be wise to demonstrate your faithfulness by providing some simple, interim progress reports even if your boss hasn’t asked for them.
Here’s another example.  When I was in business, every year we had to submit compensation plans for the people in our departments.  The request was simple.  Just provide a proposed list of who will make what.  I did that.  But I also provided what my boss didn’t ask for.  I gave the numbers in the context of a report on the performance of my department as a whole, its contribution to the company’s bottom line, how hard the people are working, and the progress they were making.  It basically answered the questions, “How did you arrive at these numbers?” and “Are these people worth it?”  It was my attempt to show my faithfulness in handling company resources.
Here’s another example.  I worked with a guy once who submitted a mileage report for reimbursement.  A number of things gave the bookkeeper pause.  First, the total mileage driven seemed astronomical.  Second, the long list of odometer entries spanning many weeks was apparently written with the same pen, which was curious because this guy could never hang onto the same pen for very long.  Third, the vehicle this guy was driving had an odometer that didn’t work at all.  Hmm.  Now, I don’t really know if he drove all those miles or not.  But, what he could have done to show his faithfulness was to simply admit that his odometer didn’t work and that he was just estimating mileage as best he could, sometimes from memory, in the hope that it would be acceptable.  People can deal with that.  But instead they wondered.
A godly employee demonstrates his faithfulness.

II.
Now, we come to the $64 question:  Why would any employee want to demonstrate all this godliness to an Idiot Boss?  Isn’t that like pearls before swine?  What’s the use?  That brings us to the purpose of all this.  Paul explains the purpose in the last part of Verse 10.  He says Christian employees are to do all this . . .
NAU Titus 2:10 . . . so that they will adorn the doctrine of God our Savior in every respect.

What exactly does this mean?  The word, “adorn” is interesting.  It comes from the word, kosméo.  It’s the Greek word from which we get the term, cosmetics.  It is to make something look good, to make it attractive.  I like the way the New Living Translation renders this.  When employees are godly, it says,
NLT Titus 2:10 . . . they will make the teaching about God our Savior attractive in every way.

What exactly are we supposed to make attractive?  It’s the doctrine or the teaching about God our Savior.  Specifically, what teaching is that?  Paul gives it to us in a nutshell in Verses 11 through 14, saying,
NLT Titus 2:11 For the grace of God has been revealed, bringing salvation to all people. 12 And we are instructed to turn from godless living and sinful pleasures. We should live in this evil world with self-control, right conduct, and devotion to God, 13 while we look forward to that wonderful event when the glory of our great God and Savior, Jesus Christ, will be revealed. 14 He gave his life to free us from every kind of sin, to cleanse us, and to make us his very own people, totally committed to doing what is right.

This is a summary of the good news of Jesus Christ and how he changes the lives of every believer.  He gave His life to free us.  He frees us from guilt.  He frees us from condemnation.  He frees us to live godly lives.  That’s the doctrine of God our Savior.

How do we make this teaching attractive?  How do we adorn this doctrine?  By being godly employees.  A godly employee has a walk that powers the talk.  That’s the big idea of this message:  A godly employee has a walk that powers the talk.  The walk speaks of how he works; the talk speaks of the teachings or doctrine of God our Savior.
This big idea has some life-changing, mind-altering implications.

A.
I’ve heard some Christian employees say of their current employment, “It’s just a job.  It’s just a way to put bread on the table.  My real ministry is in my family and in the church.”
That’s half right.  Family and church are important.  But your job—any job—is your ministry, too.  If you are a believer, your job is your ministry and Jesus is your boss.  How you work in your job is a witness to the world concerning Christ—it’s a walk that powers the talk.
B.
I’ve heard some Christians say, “I’ve never really been big on evangelism.  I wish I knew what to say to my colleagues at work, but I don’t know that much about the Bible and I’ve never really been all that eloquent.  So, I don’t really say anything.”
That’s half right.  Maybe you aren’t saying words about Jesus.  But your work as a godly employee speaks volumes every day.  If I could somehow make a few sweeping changes that would have the greatest evangelistic impact on America, I would make Christians better employees.  I think this is one of the greatest evangelistic opportunities lost in America.  Christians ought to be the best employees on earth because we have the best Boss in heaven.  We ought to have a walk that powers the talk.
C.
I’ve seen some Christians in the workplace more vocal than most about their faith in Christ.  But they’re not particularly good employees.  They’re not well-pleasing.  Not giving 100%.  They whine in the break room just like everybody else.  They have a walk that empties the talk.  Nobody wants to join “Deadbeats for Jesus.”
D.
Some Christians think that being a pastor is a holy calling, but working in the meat department at Safeway is just a job, as if God is somehow more involved in the pastorate than He is in the meat department.

That’s bunk.  They’re both jobs and they’re both a holy calling—a calling from the same Boss to be the best, most godly employee you can be as a witness to the world.  Both are called to a walk that powers the talk.
E.
Some Christians say, “I wish I could be involved in a vocation that really counts for Jesus.  Working at Sonic or Subway or Honeywell or APS or Bank of America doesn’t seem to count for much.”

That’s bunk.  Every Christian employee in every job is a missionary.  Godly clerks are needed just as badly as godly clergy.  Your job is to shine in that environment—to have a walk that powers the talk.

F.
For some Christian employees hearing this message, the thought of showing up for work on Monday all perky and positive is nauseating.  Some of you are thinking, “You don’t know how hard it is to grind through every day in my job.  You don’t know what an idiot my boss is.  You don’t know the pressures I face.”
You’re right.  I don’t.  I worked for 15 years in the business world, but I still don’t know exactly what it’s like for you.  But I do know this.  The more difficult your job is, the greater your opportunity is to stand out as a godly employee.  The more idiotic your boss is, the greater leverage you have to be the godly employee who rises above it when no ordinary person would.  The greater the drudgery, the greater the distinction for those who deal with it by being godly—by having a walk that powers the talk.
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