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State of the (Holy) Union Address
January 25, 2004
Introduction:

A.
As believers and as a church, it’s good to pull up every once in a while and ask the hard questions.  What in the world are we doing here?  Does what we’re doing count for anything?  Are we on the right track?  What do we have to show for what God has entrusted to us?  Have we made any real progress?  Are we missing something?  Where do we go from here?
The elders and staff at Moon Valley have been asking those kinds of questions lately.  I’m here to share some of the answers that we’ve come to.  Specifically, I want to do three things.  First, I want to review what we, by God’s grace, have been able to accomplish at Moon Valley Bible Church in the past year.  Second, I want to provide an overview of our current strengths and weaknesses.  Third, I want to present some strategic initiatives that we intend to take in the coming year and show how you can be a part of them.
B.
The context for all this must be our purpose in life.  Our accomplishments, our strengths and weaknesses, and our strategic initiatives must all be considered in light of our purpose.  But, what is our purpose?  Another way to say it is to ask, what is our mission?  Well, the God of the Bible who made us tells us what our purpose is.  He tells us in the Bible.  For example, a lawyer asks Jesus which commandment is most important.  Jesus says loving God is most important.  Matthew 22:37-38 says,

Matthew 22:37 And He said to him, “‘YOU SHALL LOVE THE LORD YOUR GOD WITH ALL YOUR HEART, AND WITH ALL YOUR SOUL AND WITH ALL YOUR MIND.’ 38 This is the great and foremost commandment.” NASB95

So, clearly loving God is a primary purpose for us.  But there’s more.  In the very next verse, Jesus says,

Matthew 22:39 “The second [command] is like it, ‘YOU SHALL LOVE YOUR NEIGHBOR AS YOURSELF.’” NASB95
This is a second dimension of love—a dimension directed toward other people.  The vertical dimension of love reaches God, the horizontal reaches others.  This two-dimensional command to love is commonly called the Great Commandment.  It’s a love for God that reaches other people.

The horizontal dimension to love has an important footnote that Jesus mentions as one of His last commands on earth.  It’s a particular way we are to love people.  Jesus says in Matthew 28:19-20,

Matthew 28:19 “Go therefore and make disciples of all nations, baptizing them in the name of the Father and the Son and the Holy Spirit, 20 teaching them to observe all that I commanded you . . .” NASB95
So, a big part of loving people is making disciples of them, encouraging them to follow Jesus and all that He taught.  We’re commanded to do this.  This is commonly called the Great Commission.   In the Great Commission, Jesus is saying, “Go.  Win the world.  Recruit and mobilize followers for My work.  Get it done.  Enfold people into My Church.”

The idea of loving God in a way that reaches other people is in the Old Testament, too.  For example, in Psalm 145:4, David says to God,

Psalm 145: 4 One generation shall praise Your works to another . . . NASB95
There’s the vertical dimension—loving or praising or worshiping God—and there’s the horizontal dimension—to another generation.

With this in mind, we can formulate an answer to the question, “What is our purpose in life?”  This is commonly called a mission statement.  This is how we have phrased our mission statement at Moon Valley:  Our mission is to love God in a way that reaches another generation.  That’s it.  And, we’re not just talking about reaching the younger generation, but every generation, especially the next generation of believers in Jesus Christ.

This statement may be a little too long to be memorable.  So, we’ve boiled it down to just four words:  One generation to another.  That’s the slogan you see on almost everything we print.  And we use the image of a child’s hands nested within more mature hands to convey the idea visually.

What’s our purpose in life?  It’s captured by the slogan, one generation to another.  Our mission is to love God in a way that reaches another generation.  So our accomplishments, our strengths and weaknesses, and our strategic initiatives must all be considered in light of our mission.
I.
Having established this context, let’s consider our accomplishments, taking a moment to celebrate and give thanks for what we’ve been able to do in the past year.  

A.
First, we articulated our vision.  What do I mean by that?  Well early last year, we concluded that we’ve got a pretty good mission statement, but it’s not enough.  It raises yet another question:  If our mission is to love God in a way that reaches another generation, then what will a generation reached look like?  What will it look like when we’re fulfilling our mission?  These questions relate to the issue of vision.  What is our vision of success?  What does it look like?

1.
Good question.  The question is answered by the Apostle Paul in his letter to the Colossians.  He’s explaining how he’s fulfilling the Great Commission.  He says in Colossians 1:28,

Colossians 1:28 We proclaim Him [Jesus], admonishing every man and teaching every man with all wisdom, so that we may present every man complete in Christ. NASB95
The phrase, “complete in Christ” is the key.  That’s Paul’s vision.  That’s his description of what success looks like.  He wants every person to be complete in Christ, to be like Christ, to bear the very fingerprint of God.

With this in mind, we formulated an answer to the question, “What will a generation reached look like?”  It’s commonly called a vision statement.  Here’s how we’ve phrased our vision statement at Moon Valley:  Our vision is that God would use us to nurture every person to become complete in Christ.

Again, this statement is a little too long to be memorable, so we’ve boiled it down to just three words:  complete in Christ.  We use an image of a person who stands out from the crowd to convey the idea visually.  The person stands out in Christ-likeness, bearing the very fingerprint of God on his life.  This was all new in 2003.
2.
That’s a pretty good vision statement.  But, we got to thinking that it’s not enough.  It raises another question:  What does it mean to be complete in Christ?  What does that look like?

In 2003, we took an important step in answering that question.  We went through the Bible and identified a bunch of characteristics of completeness in Christ and we a presented them as a profile of what a complete person looks like.  This is a big deal.  It means that, in order to live well, we need to be looking more and more like this profile, and we need to be helping other people to look more and more like this.
In order to hold this up as a target for our people, we began to tie every message on Sunday mornings to one of these characteristics of completeness.  And we began to print this profile on the back of sermon notes every Sunday as a reminder.  
So, I have all that in mind when I say we articulated our vision in 2003.
B.
We also developed our strategy in 2003.  How did we do that?  Well, we got to thinking that we’ve got a good vision statement—complete in Christ—but it’s not quite enough.  It raises another question:  How do we become complete in Christ?  And, how do we nurture people to become complete in Christ?  Here, we’re talking bout the strategy for getting to where we want to go.
1.
We went to school on the earliest church in history to see how they did it.  Acts 2 records the activity of the people in the first church ever.  They came together to do a number of things.

a.
First, they came together to worship.  Acts 2:42 says,

Acts 2:42 They were continually devoting themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer. NASB95
Worship includes things like prayer and the breaking of bread, which was probably the celebration of communion.

b.
Second, they came together to connect with each other.  That’s what it means when it says they devoted themselves to fellowship.

c.
Third, they came together to grow.  Growth involved continually devoting themselves to the apostle’s teaching, applying it to themselves in a life-changing way.

d.
Fourth, they came together to multiply.  They multiplied or reproduced by serving one another and impacting their community.

(1)
That they served one another is clear in Acts 2:44-45.  It says,

Acts 2:44 And all those who had believed were together and had all things in common; 45 and they began selling their property and possessions and were sharing them with all, as anyone might have need. NASB95
(2)
That they multiplied in number is clear in Acts 2:46-47.  It says,

Acts 2:46 Day by day continuing with one mind in the temple, and breaking bread from house to house, they were taking their meals together with gladness and sincerity of heart, 47 praising God and having favor with all the people.  And the Lord was adding to their number day by day those who were being saved.  NASB95
Notice they were having favor with all the people in their community and they were growing in number.  People were being saved.  They multiplied.

2.
So, taking our cue from the early church, we formulated an answer to the question, “How do we nurture people to become complete in Christ?”  Here’s what we came up with in 2003:  Our strategy is to have every person do 4 things: worship, connect, grow, and multiply.

Once again, that statement of strategy is a little too long to be memorable.  So, we whittled it down to just three words.  Go 4 it!
We developed the circular diagram to represent the 4 interrelated elements of our strategy.  One reaches upward to worship.  Two reaches horizontally to connect with others.  Three reaches downward to grow deep in the faith.  Four feeds back into the process to multiply.

3.
We did a number of things to put this strategy into play.

a.
We evaluated every program, every activity, every event to determine whether it was intended primarily to worship, to connect, to grow, or to multiply.  Clearly, many of the programs contain multiple elements, but we’ve tried to identify the primary emphasis of each one.

b.
We developed a brand new bulletin and a brand new webpage, primarily to communicate this new strategy.

c.
And we urged you to put yourselves in the best position to become complete in Christ, by becoming involved in at least one program in each of the “big four” categories.  We challenged you to “Go 4 it!”
All this is what I have in mind when I say we developed our strategy.
C.
How’d we do on our strategy?  When we said, “Go-4-It!” did anybody fall for it?  Well, one of the best indicators is involvement in small groups because small groups are a primary way to “Go 4 it!”  I am pleased to report that small group involvement jumped dramatically in response to the new strategy.
1.
The number of small groups increased 78%, from 9 to 16, and that does not include Adult Bible Fellowships (ABFs) on Sunday morning.

2.
The number of people in small groups increased 75%, from 124 to 217.

3.
The number of people attending ABFs increased 150%, from 20 to 50.

4.
The percentage of people in small groups increased from 36% to 64% (using average Sunday auditorium attendance of 345 and 341 for 2002 and 2003 respectively).
Not bad!

D.
Along the way, we led people to Christ.
1.
Sometimes, we had the privilege of seeing people trust Christ immediately.  For example, the chief resident of neurosurgery at the Barrow Neurological Institute came to check out Moon Valley in 2003.  Dr. Patrick Han is now a believer in Jesus Christ.  Patrick became new at Moon Valley.
2.
In other cases, we learned that people had trusted Christ at Moon Valley without our knowing it.  For example, just the other day I was talking to Dave Fogelsong who mentioned that he trusted Christ at Moon Valley.  This is not unusual for us to discover well after the fact that someone has trusted Christ in our midst.  Dave became new at Moon Valley.
3.
In still other cases, we saw believers who had checked out from church years ago return to follow Christ once again at Moon Valley.  Eric Decker is an example.  Eric trusted Christ in his younger days, but fell away from church.  He started coming to Moon Valley when his wife Hillary was baptized back in April last year.  Eric has flourished here and now serves on our Worship Team.  Eric was restored at Moon Valley.
E.
We also extended our reach to the needy in 2003.
1.
We bolstered our support of an inner-city work called Neighborhood Ministries.  Our youth made the underprivileged children of Neighborhood Ministries their primary summer outreach.  We collected canned goods for the hungry through our Empty-Nesters group, and our youth continue to go to the inner city to feed and to serve hundreds of children every month.
2.
We are also becoming known as a gracious, safe place to come and find healing for those who have been emotionally wounded.  The provision of counseling and mentoring  at Moon Valley grew considerably in 2003.

3.
We also served families in our community by providing gifts to 229 underprivileged children in cooperation with eight different public schools through our annual Sharing Tree program.  This is more than triple the number of children reached in 1997 (67) when we first started Sharing Tree.
a.
Let me share one of the thank-you letters we received:

“Dear Moon Valley Bible Church:

I am the mother of 5-year-old triplets, one of which (my girl Charlie) has autism.  Your church was kind enough to help my daughter, myself and family in your support on this blessed Holiday Season of 2003.

This letter is to THANK all of you . . .

Most people who know us realize that we have been going through a lot of rough times lately, moreover dealing with our beautiful little disabled family member Charlie.

I just couldn’t let this go unnoticed. . . .

Thank you very, very much and God bless.

Sincerely,

Wendy”

b.
Now, here’s another note we received from a school nurse.

“Members of the Moon Valley Bible Church:

Thank you for helping put a smile on the face of many of our students and their siblings with you generous Christmas gifts.  Many of the families needed help getting all the gifts to their car, as there were so many.  I have heard several grateful comments from parents this week.  One parent was so amazed her son received not one but two shirts and not one but two pair of pants, which were desperately needed.

Your loving expression of those in need is most appreciated by our families and by Mountain Sky as well.  May God bless each and every one of you as you have so blessed and enriched our families in need. . . .
Most Sincerely,

Joyce Lundquist

Mountain Sky School Nurse”

F.
We also stepped up for children on our own campus.
1.
We introduced worship to our children’s programs on Sunday morning.  This was made possible by retrofitting rooms to provide a larger meeting place to accommodate the worship.
2.
Summer Nite Camp was also a success.  Over 60 helpers and 250 campers were involved.  Thirteen campers trusted Christ and three wheelchairs where purchased for the handicapped.
G.
We also enhanced our communication.

1.
We introduced a new and improved bulletin.
2.
We introduced a new and improved webpage, now with sermons and a bookstore, and our webmaster continues to improve it.
3.
We’re tying Sunday sermons to specific characteristics of completeness and summarizing sermons with a “big idea.”
4.
We’ve utilized more drama to raise issues and convey truth.
5.
We’ve created a Connection Center outside where people can go to get information and directions.
H.
We’ve also produced new promotional materials.

1.
We have a new brochure that includes a DVD, explaining who we are and what we do.
2.
We made Moon Valley shirts and mugs and magnets and bookmarks to put our name on the map.
I.
We’ve also improved our property.
1.
We put a new coat of paint on our buildings.
2.
We installed new, illuminated signs.
3.
We restored our playground.
4.
We resurfaced and restriped our parking lot.
5.
We started the Adopt-a-Plot to help maintain our property.
6.
We repaired and retrofitted our main bathrooms to be handicapped accessible.
7.
We cleaned, graveled, and graded the grounds.

J.
We also paid off our mortgage.  We are now debt free.
Other than all these things, we didn’t do much.

As I reflected on all these things, one other accomplishment occurred to me.
K.
We endured hardship.  Three of the hardest things to do in ministry are to plant a church from scratch; to renew an existing church; and to merge two churches with divergent backgrounds.  We’ve done all three.  Over the past decade Heart to Heart worked at renewal; in 1997, Moon Valley Community was planted; and in 2001, we merged.
While the merger is largely behind us, in some ways we’re still adjusting, and some of the adjustments have been painful.  In uncharted waters, with no history or track record to guide us, we’re still going to school on things like staffing and budgets.  And some things we didn’t anticipate—like the imminent departure of Pastor Dave to take a senior pastorate elsewhere.  That we’re still standing is an achievement.  That we’re healthy is remarkable.

In spite of the hardship, this is perhaps the most fruitful year of ministry I’ve experienced.  I am encouraged, and I hope you are, too.
II.
But, even better things are store.  In order to get to the better things, we need to honestly evaluate our current strengths and weaknesses as a basis for planning strategic initiatives.
A.
Our strengths and weaknesses can be evaluated in terms of the four components of our “Go-4 It!” strategy:  worship, connect, grow, and multiply.  We can use the four components as a kind of score card.
B.
(Strengths)
1.
The worship component of our strategy is and has been a continuing strength.  We are always striving to improve, but our Sunday services, including music and preaching, are very solid as they are.  Our Sunday-morning mix is biblical, fresh, relevant, and useful to the seeker as well as the mature believer.
2.
The growth component of our strategy also became a strength in 2003.  We established a clear and comprehensive path for spiritual growth.  And more and more people are taking advantage of it.
C.
(Weaknesses)
1.
We are not as strong on the connect component of our strategy.  Remember, connecting is about fellowship.

It’s not as though there is no connecting going on at all.  In 2003, we had father-son outings, a father-daughter banquet, and connection certainly does occur in existing groups.  But there are some signs of weakness.

For one thing, we don’t have all that many adult opportunities for connection or fellowship that don’t involve some commitment to Bible Study.  And although new people have come to Moon Valley in the past year, there has been no net growth in Sunday-morning attendance.  I suspect one reason is that people are drifting away for lack of a stronger relational connection.  Our culture increasingly values relationships over absolute truth.  This doesn’t mean we should forsake the truth, but it does suggest that we can’t ignore relational connection and be successful.  I believe there are a significant number of people who get stuck in worship and won’t move on to growth and multiplication unless there is greater relational connection to draw them.  We need to become stronger in connecting people through intentional fellowship.
My dad is an example.  My dad trusted Christ much later in life.  He goes to church.  But he’s not the kind of guy to look at a church program, see a Bible study or small group listed, and say, “Hey, let’s go to that.”  But, he might go to a picnic or some other less intimidating social event.  And at the picnic he might meet someone there and hit it off—maybe a guy like Joe who was a Chevron dealer like he was, or likes stock car racing like he does.  And then Joe calls my dad later and says, “Hey Jack, we’d love it if you would come to our small group.”  And my dad might say, “I might just do that” because now there’s a relational connection to draw him into a process of spiritual growth in the context of community.
2.
I believe the multiply component is also a relative weakness at Moon Valley.  Multiplying involves serving one another and impacting our community.  It involves demonstrating love to one another and transforming our culture with the love of Jesus Christ.  Again, it’s not as though none of this is happening at Moon Valley.  In 2003, we provided meals for those who are ill or grieving.  We cleaned and repaired homes for single mothers.  We identified needy families and provided groceries and gifts for Christmas.  We provided car repairs for our missionaries.  And there are countless other acts of love that I don’t even know about.  But we want to do more.  We want to be known for the extraordinary way we love and serve one another.
Remember, as part of their multiplication, the early church in Acts 2 was having favor with the people in their community and they were growing in number.  The reality is, we’re not finding much favor in our community, and we’re not growing in number.  Multiplication is one of our weaknesses.
We want to do more good works in our community; we want to let our light shine before men, so people will take notice—so people will recognize that the community is a better place because of MVBC.
I’d like to read a quote from Joseph Stowell, president of Moody Bible Institute.  It’s from his book, The Trouble with Jesus, published in 2003.  It’s a rather lengthy quote, lasting about 3 minutes, but he says what I feel in much better words than I can say.  He says,
For too long, American Christianity has not engaged our world.  It has been primarily about us.  Our best-sellers are consistently books on how to enhance our personal relationship with Christ; how to solve our family problems and money woes; how to study the Bible and glean deeper truths; how to build bigger and better churches; and how to pray more often and with greater power. . . . there are comparatively few books that push us beyond ourselves to the commission of Jesus to engage our world.

I need to be clear here.  Slow down and absorb what I am about to say.  It needs to sink to the depths of your consciousness in a soulish way.  This call to salt and light our world insists that we get beyond ourselves and our cloisters and intentionally connect with our world on His behalf (Joseph Stowell, The Trouble With Jesus, 2003, pp. 56-57). . . .
Noticing the rapid slouch toward Gomorrah, we have spoken angry words, pointed self-righteous fingers, and written fiery volumes against purveyors of decline.  The whining and grumbling index registers dangerously high when we talk about having lost our precious America. . . .

I fear that we have embarrassed ourselves and betrayed the heart of God by being so long on mad and so short on mercy.  With spirits of snit, we have often appeared to our world as just another irritated subgroup demanding our way with raised fists.

Let’s admit it, Jesus had a better plan for engaging a dark and dying world. . . .

It is important to note in the ministry of Jesus that while He was clear about sin and repentance, He never expressed anger toward the pagans in the environment.  When He expressed anger it was reserved for religious folk who oppressed God’s people with their greed and burdensome rules.  It was the hypocrisy of religious leaders and their distortion of true godliness that ignited the wrath of Jesus—a thought well worth a moment of reflection for those of us who consider ourselves “good people” with “appropriate” disdain for a decadent culture (66-67). . . .

I would want to revolutionize the “status quo” mind-set of those who claim to be faithful followers of Jesus.  Most of us have thought that being a good Christian is about accepting Christ, embracing and defending sound doctrine, keeping the rules, and in our best moments cultivating a relationship with Jesus.  And while all this is vital, it’s not the total package.

If I could pull up a chair beside you right now, I would want to look in your eyes and tell you how pivotally important my next words are.  Listen carefully.  Authentic Christianity is not just about keeping and protecting the faith and keeping the rules.  It is even more than living to deepen your relationship with Jesus.  Authentic Christianity, the real deal, is about embracing all of these important elements and using them as a resource to actively and intentionally engage your world with acts of love that show off Jesus (107-108).

That’s what we want to encourage you to do this year:  “engage your world with acts of love that show off Jesus.”  In fact, that’s the big idea of this message:  Engage your world with acts of love that show off Jesus.
This is at the heart of our mission.  It emphasizes the horizontal dimension of love on which we need improvement.  It’s also reflected in our vision.  In fact, love is the characteristic of completeness that we want to emphasize this year.
III.
How are we going to do that?  Well, here are some strategic initiatives for the coming year.
A.
To bolster connecting:
1.
We will tap a leader and form a task force to plan connecting events and form connecting groups.  In fact, we’ve already tapped some leaders.  Don and Chris Hammond will be the gurus of connection.
2.
They are going to pull together a task force to evaluate and plan connecting events and groups such as,
a.
Picnics
b.
MOPS
c.
Sporting events
d.
Concerts

e.
Theatre
f.
Life stage or affinity groups
g.
Trips

3.
These kind of things are important, nonthreatening, fun contexts in which relational connections can be fostered and Christ-like love can be expressed.  If you have some ideas or would like to join the Connecting Team, let us know, or better yet, get in touch with the Hammonds.

B.
Also, we plan to do a number of things to bolster multiplication:
1.
For example, we will foster greater love for one another through a new sermon series, based on a portion of Jesus’ Upper Room Discourse on love in John 13:34-15:17.  It will run from February 1 through March 14, and I plan to talk very specifically about how we can all engage our world with acts of love that show off Jesus.
2.
Also by June, we will complete a study to answer the question:  What are the unmet human/social needs in Moon Valley and how can we help meet them?  It will involve:
a.
Interviews with community leaders to ascertain unmet needs.  We plan to interview . . .
(1)
Principals and social workers and nurses at public schools,
(2)
City Council member for Moon Valley, Peggy Bilsten,
(3)
The Police,
(4)
Neighboring homeowners’ associations,
(5)
And Benjamin Vega, a pastor of a Hispanic church reaching the Palomino district.

b.
Cathy Kerrey has also been granted an independent study class this semester at ASU to ascertain the unmet social needs of Moon Valley and to evaluate alternatives for meeting those needs.  I’ll be working with Cathy on the study as it applies to our church.
c.
And Moon Valley will be represented at an upcoming conference on White House Faith-Based and Community Initiatives to explore socials needs and alternatives for meeting them.

d.
In all this we’re going to be asking some questions—questions like . . .
(1)
How can we serve the growing number of Hispanics in our community?
(2)
Is a Christian daycare and preschool a needful and effective way to serve our community?
(3)
Our community is filled with single parents with special needs.  How can we serve them?
(4)
How can we serve the growing number of elderly people in our community, many of whom live right next door?
(5)
Can we serve our community by offering marriage and family education?
(6)
How can we do more to help the victims of abuse or illness?
(7)
How can we help the poor?
(8)
Should we become a conduit for social services—the go-to place for people in need?
d.
We’re excited to consider these questions.  If you have an interest or expertise to help us in our investigation, contact me or my wife, Cathy.
3.
Also, we will take advantage of the February 25 introduction of the film, The Passion of the Christ.  It’s the film by Mel Gibson depicting the last 12 hours of Jesus’ earthly life.

Here’s a clip from the movie.  (Show the trailer from DVD).

We will take advantage of this film by promoting the following strategy to our people:
a.
Attend the film yourself.
b.
Invite unbelieving friends to attend with you.  We will provide printed promotional materials and a nice promotional page on our website that can be emailed to friends.
c.
Be prepared to share the gospel with the friends, using the bookmark tract from MVBC.

d.
Invite the friends to follow-up sermons at MVBC addressing questions that may arise from the film.
(1)
March 21:  Did Jesus Exist?
(2)
March 28:  Was Jesus God’s Son?
(3)
April 4:  Is Jesus the Only Way to God?
(4)
April 9 (Good Friday):  Why Didn’t Everyone Recognize Jesus as Messiah?
(5)
April 11 (Easter):  Is Jesus Risen?
4.
Finally, we plan to do a better job of supporting our missionaries in Mongolia, Paraguay, Argentina, and Peru (AWANA).  We will solidify a missions board to help promote more missions involvement among our people.  We will enhance the visibility of our current missionaries so that they may receive greater prayer support and our people may become more missions-minded.
Aside from all that, we don’t plan to do much in 2004.  Let’s pray, then I’ll take questions.
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