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How to Boost Your Energy and Effectiveness
A Study of Exodus 18
Characteristic:  Stewardship
Big Idea:  Delegate or disintegrate.
Introduction:

A.
I’d like to begin this message this morning by asking you a couple of questions.
1.
The first question is about your personal level of  energy.  I’ve put a continuum up on the screen that goes from the bottom to the top.

The bottom is labeled,  “tired.”  It represents the lowest level of energy.  It’s when your batteries are drained.  You’re exhausted.  You’ve got nothing left.  You’re running on empty.
The top is labeled,  “fresh.”  It represents the highest level of energy.  It when your batteries are fully charged.  You’re energized.  Your vitality is at its peak.  Your tank is full.

Now, imagine  a line drawn at the center of the energy continuum.  On which side of the line would you put yourself?  Would you be more toward the “fresh” side?  Or would you be more toward the “tired” side?  There’s no right or wrong answer here.  It just is what it is.  By a show of hands, how many of you would put yourselves more on the fresh side at this point in your lives?  Now, how many would put yourselves more on the tired side?
2.
The second question is about your  personal effectiveness.  I’ve put a continuum up on the screen that goes from left to right.
The left is labeled,  “dull.”  This is not a description of your personality.  It’s a description of a saw blade.  I’m using a saw blade as a metaphor of your effectiveness.  When a saw blade is very dull it’s not very effective at cutting wood.  Similarly, when you’re dull, your effectiveness is at its lowest level.  You seem to expend a lot of energy, but don’t get much done.  You saw all day long, but don’t have much to show for it.  The saw just doesn’t cut very well.
Conversely, the right is labeled,  “sharp.”  When a saw blade is very sharp, it is very effective in cutting wood.  So, when you’re sharp, it’s when your effectiveness is at its highest level.  You’re able to cut through work efficiently.  You get a lot done for the effort you expend.  You saw all day long, and have a nice woodpile to show for it.

Now imagine  a line drawn at the center of the effectiveness continuum.  On which side of the line would you put yourself these days?  Again, there are no right or wrong answers.  By a show of hands, how many of you would put yourselves more on the sharp side?  Now, how many would put yourselves more on the dull side? 
B.
If we were to put these  two continua together, they delineate four quadrants representing various combinations of energy and effectiveness.  There’s  fresh and sharp.  There’s  tired and sharp.  There’s  tired and dull.  And, there’s  fresh and dull.
Many of you put yourself in the  tired and dull quadrant.  In fact, I suspect that is the most common quadrant in our culture.
This morning I want to show you a way to move in the direction of the  fresh-and-sharp quadrant.  I want to consider how to boost your energy and effectiveness.
C.
This falls into the general category of  stewardship.  Stewardship is an important  characteristic of completeness in Christ.  It has to do with how we manage what God has entrusted to us, including not just money, but also time, energy, talent, and spiritual gifts.
D.
Now, I realize that the title of this message,  “How to Boost Your Energy and Effectiveness” sounds a little like the title of an infomercial, so I want to put a warning label on this so as not to oversell it.  I’m not going to present a magic formula that will cure your chronic fatigue.  I’m not going to be presenting some simple cure-all that will turbo charge your life for five easy payments of $19.95.
We’re just going to be looking at a real person with real life challenges—a person who is tired and dull.  We’re going to see how he moves in the direction of becoming fresh and sharp.  And, we’re going to try to learn from this guy.
D.
The guy is Moses.  The slice of his life from which we are going to learn is recorded in  Exodus 18.  Let me provide the context and explain how Moses is tired and dull.
1.
Recent months have been packed with events that would cause Moses to spike any stress test.

a.
Moses has been in a prolonged conflict with Pharaoh, leading to the miraculous liberation of the people of Israel from bondage.
b.
Moses has had the burden of leading the huge throng of his people into the wilderness, where they encounter repeated challenges.

(1)
They’ve had their backs against the wall at the Red Sea.

(2)
They’ve run out of water and food.

(3)
And, they’ve just been in a battle with Amalek and his army.

c.
Along the way, Moses has not always faired well in the polls.  His approval ratings fluctuate.  The people have grumbled against him, resisting his leadership.
2.
Now, in Chapter 18, Moses is reunited with his immediate family.  Moses is reunited with his wife, his two sons, and his father-in-law, Jethro.

Jethro has the distinction of being one of the few biblical figures for whom we have a photo.  Jethro  is pictured here along with David’s son Jedidiah,  also known as Jed; Aaron’s wife, Elisheba,  also known as Ellie Mae; and Jethro’s grandmother,  also known as granny. (
 It is a happy reunion.  Moses tells Jethro about how God has delivered them over and over again.  And Jethro praises God for what He has done.
3.
Now, we get our first glimpse of how tired and dull Moses is.   Exodus 18:13 says,
NAU Exodus 18:13 It came about the next day that Moses sat to judge the people, and the people stood about Moses from the morning until the evening.

From sun up to sundown, Moses is surrounded by people who want a piece of him.  They all want Moses to bail them out of their personal problems.  And it’s nonstop.  No breathing room.  No margin for rest.  It’s just one problem right after another.  And Moses doesn’t seem to be making much headway.  The line of people and their problems never gets shorter.
Can you relate?

4.
Jethro sees what’s going on, and raises a number of important questions that serve as the outline for our study.  These are good questions to ask yourself when you are tired and dull.
I.
First  Jethro asks, Why are you doing this?  Why?   Exodus 18:14 says,
NAU Exodus 18:14 Now when Moses' father-in-law saw all that he was doing for the people, he said, "What is this thing that you are doing for the people? Why do you alone sit as judge and all the people stand about you from morning until evening?"

Good question.  It always good to ask, why?  It forces us to think through our purpose for doing what we’re doing.  Moses responds to Jethro in  Verse 15:
NAU Exodus 18:15 Moses said to his father-in-law, "Because the people come to me to inquire of God. 16 "When they have a dispute, it comes to me, and I judge between a man and his neighbor and make known the statutes of God and His laws."

A.
Notice that Moses is very well-intentioned here.  His overall purpose is good.  He says, it’s to  “make known the statutes of God and His laws.”
1.
This sounds logical.  But something about this puzzled me as I studied this last week.  I had never really noticed it before.  The text says that Moses was doing all this to “make known the statutes of God and His laws,” but, I wondered to myself, what statutes?  What laws?  God’s statutes and laws are given to Moses on Mount Sinai, also know as the mount of God.  But, we haven’t even read about that yet.  Moses goes up to Mount Sinai and receives the statutes and laws from God in Chapter 19.  We’re not there yet.  What gives?
2.
I think it is probable that Chapter 18 is not presented in chronological order.  We’re given some other clues that Chapter 18 is a fast-forward glimpse of something that happened after Moses received the statutes and laws on Mount Sinai.

a.
You may recall that Chapter 17 concludes with the people of Israel at Rephidim.   Here’s the map showing where Rephidim is.  It’s near Mount Sinai, but it’s not quite there yet.
b.
I want you to notice, however, that Exodus 18 begins with Israel camped at Mount Sinai, the mount of God, giving no particular indication of how long they have been there.  Exodus 18:5 tells us that Jethro meets Moses there at Mount Sinai.  It  says,

NAU Exodus 18:5 Then Jethro, Moses' father-in-law, came with his sons and his wife to Moses in the wilderness where he was camped, at the mount of God.

So, Exodus 18 seems to jump ahead, skipping historical information about the travel from Rephidim to the mount of God and about anything that may have happened at the mount of God before Jethro arrived.
c.
What’s more, after the story of Jethro in Chapter 18, Chapter 19 seems to rewind back in time to pick up the historical account where it left off in Exodus 17, at Rephidim.   Exodus 19:1-2 seems to record travel that happened before the events of Exodus 18.  It says,
NAU Exodus 19:1 In the third month after the sons of Israel had gone out of the land of Egypt, on that very day they came into the wilderness of Sinai. 2 When they set out from Rephidim, they came to the wilderness of Sinai and camped in the wilderness; and there Israel camped in front of the mountain.

d.
So,  it is quite possible that, when Moses reunites with Jethro, as recorded in Exodus 18, he has already received the statutes and laws from God on Mount Sinai.  Parallel passages such as Deuteronomy 1:6-18 seem to corroborate this chronology.
e.
This raises the question, why would God inspire the writer of Exodus to put the Jethro account out of chronological order?  The short answer is, I don’t know for sure.  But, I have a hunch.  I suspect God wants us to see the contrast between Amalek in Chapter 17 and Jethro in Chapter 18.  The  last verse of Chapter 17 says,

NAU Exodus 17:16 “. . . the LORD will have war against Amalek from generation to generation.”
The very next verse begins  Chapter 18, saying . . .

NAU Exodus 18:1 Now Jethro . . .

What’s the contrast?  Well, even though  Amalek is a descendant of Abraham, and even though God has demonstrated His great power, Amalek does not fear God, and He becomes an enemy of God and His people.

In contrast, even though  Jethro is not a descendant of Abraham, he recognizes God’s great power, he fears God, and becomes a friend of God and His people.

These contrasting human responses to God may have been obscured if the Jethro account were placed in strict chronological order.

f.
 If this is true, it makes a lot of sense.  And it helps us to understand the dilemma of Moses a little better.  Moses receives 613 statutes and laws from God on Mount Sinai.  Moses then communicates these to the people.
As a result, the people are now constantly asking Moses questions like:  “Now, what was Statute 325, and how does that apply to my situation?”  “Could you go over Law 123 again, I don’t get it.”  “Hey, my uncle wronged me, according to Statute 507, but he won’t pay; would you please make him pay?”

Moses is getting this every day all day long.  And, he’s trying to do what he can to help.
3.
Now, going back to  Exodus 18:15-16, we see that his intentions are very good.  Moses wants to “make known the statutes of God and His laws.”  Moses wants to bring God’s answers to bear on life’s questions.  When conflict arises among God’s people, Moses wants to resolve it using God’s guidelines for life.  The purpose is good.

B.
But, the process is not so good.   Exodus 18:17 says,
NAU Exodus 18:17 Moses' father-in-law said to him, "The thing that you are doing is not good.”
What’s not good about it?  Well, Moses is in a completely reactive mode.  He’s not proactive; he’s reactive.  He is allowing the disputes to dictate his life.  He is allowing the tyranny of urgent people and circumstances to drive him to exhaustion and ineffectiveness.  His life is full of doing good and worthy things, but it’s killing him.
Can you relate?

II.
That’s when Jethro raises the second important question:   What will happen if you continue?  What is the logical extent of your current activity?  Where will it take you?  Actually Jethro doesn’t even bother to voice the question, he simply provides the answer in  Verse 18.  He says to Moses,
NAU Exodus 18:18 "You will surely wear out, both yourself and these people who are with you, for the task is too heavy for you; you cannot do it alone.”
Notice that Jethro touches on both of the dimensions of energy and effectiveness.

A.
First, he touches on energy, saying, “You will surely wear out . . . the task is too heavy for you; you cannot do it alone.”  If effect, Jethro is saying that it won’t be long before Moses is so exhausted he just can’t go anymore.
B.
Second, Jethro touches on effectiveness.  He says Moses is going to wear out both himself,  “and these people who are with you.”  How is Moses going to wear out the people?  Well, the lines are so long that it’s taking forever to resolve the people’s problems.  The service Moses is providing is a thousand times worse than the Motor Vehicle Division.  Moses is ineffective.  He can’t keep up.  And his ineffectiveness actually wears out the very people he’s trying to help.
III.
That’s when Jethro raises the  third logical question:  Who else can do the work?  Is there a way that you can share this load?  Do you personally have to do all this?  Jethro doesn’t really voice these questions, he simply provides the answers.
A.
Jethro prefaces his suggestions by telling Moses that he is to remain purpose driven.  Jethro says in  Exodus 18:19,
NAU Exodus 18:19 "Now listen to me: I will give you counsel, and God be with you. You be the people's representative before God, and you bring the disputes to God,

Jethro is so smart to preface his suggestions in this way because the first thing many overworked, Type-A, driven people say when you ask them if somebody else can do their work is, “I’m responsible.”  Jethro heads that off by saying, “I’m not going to ask you to delegate a responsibility God has given to you.  You will still be the people’s representative before God.  Moses, let me just give you a couple of suggestions on how to do that more easily and more effectively.”
B.
Then Jethro proceeds to tell Moses how he can proactively delegate some of his work.  He outlines two ways that Moses can delegate.
1.
First, Jethro suggests that Moses proactively teach God’s laws to the people so that the people can be equipped to settle many of their own disputes, so that the people can apply God’s laws themselves.  Instead of waiting for problems to arise and responding to them one at a time, proactively teach all the people to deal with problems before they ever arise.  Teach them as a kind of preventative medicine.
Teaching is really a form of delegation.  When a parent teaches a child to tie his shoes, that task is delegated to the child; the parent doesn’t have to do it anymore.  In  Exodus 18:20 Jethro says,
NAU Exodus 18:20 then teach them the statutes and the laws, and make known to them the way in which they are to walk and the work they are to do.

This will go a long way toward increasing energy and effectiveness.  But, it’s not the entire solution.  Problems are still going to arise for which people need help.
2.
So, Jethro suggests second delegation strategy.  He suggests that Moses delegate some of his work to trustworthy people who can help him resolve the disputes that the people can’t resolve themselves.  In  Exodus 18:21 Jethro says,
NAU Exodus 18:21 “Furthermore, you shall select out of all the people able men who fear God, men of truth, those who hate dishonest gain; and you shall place these over them as leaders of thousands, of hundreds, of fifties and of tens.”
This is a very basic description of the kind of judicial hierarchy we have in America.  There are judges in lower courts and judges in higher courts.  And all the judges are to be knowledgeable and truthful in matters of the law.
Some say that this was just a diabolical money-making scheme by Jethro.  They say that he had in mind the creation of this system so that he could found the first law firm, Jethro and Associates.  Some try to prove this by saying his wife’s name was Subpoena, and they bore two sons, Goldberg and Osborne.  But alas, we have no evidence of this in the text. (
There will still be some things that Moses cannot delegate.  He will still have to judge the major disputes that the lower judges cannot handle.  Moses still has to be the Supreme Court.  Jethro says in  Exodus 18:22,
NAU Exodus 18:22 "Let them judge the people at all times; and let it be that every major dispute they will bring to you, but every minor dispute they themselves will judge. . . .
C.
The bottom line here is that Jethro is telling Moses to delegate.  Delegate by equipping people to handle many of their own disputes.  And, delegate by entrusting much of the work to trustworthy people.

Jethro is saying, “You better delegate, or you’re going to disintegrate.”  In fact, that’s the big idea of this whole message:   Delegate or disintegrate.

D.
How does apply to you?  Many of you are overwhelmed with so many things to do.  You can take stock of your own situation by asking yourself the questions that Jethro raised.  You can pull out your to-do list and subject it to the very same questions.  Why am I doing this?  What will happen if I continue?  Who else can do the work?  And delegate before you disintegrate.
1.
Many to-do lists can be shortened by simply asking, “Why am I doing this?”  If there’s no compelling reason, cross it off the list.  Be ruthless.  Maybe you don’t really need to look so perfect.  Maybe you don’t have to buy more stuff that requires maintenance; maybe you don’t even need the stuff you’ve got.  Maybe you don’t have to look at every magazine that comes in the mail.  Maybe you don’t have to answer the door every time the doorbell rings.  Maybe you don’t have to enroll the kids in every activity.
2.
The need to change the to-do list can be emphasized by asking, “What will happen if I continue?”  What good are you going to be to anyone when you burn out?  Are you really all that energized and effective now?  Delegate or disintegrate.
3.
And the list can be focused further by asking, “Who else can do the work?”

a.
Are you training others to do the work you’re currently doing?  A good leader trains other leaders to do what he is doing.  Who do you have in the leadership pipeline?  Who are you teaching?
(1)
Are you teaching your employees?

(2)
Are you teaching your children?

(3)
Are you teaching the next generation of disciples?  Are you teaching younger women or younger men in the faith?  Delegate, or disintegrate.
b.
Are you beating you brains out, trying to manage your household, while the rest of the family sits around?  Delegate or disintegrate.
Have you ever seen the documentaries on how very large families get along?  I remember seeing one about a family with about a dozen children, many of whom are adopted.  A key to making those very large households function is delegating tasks to the children, so they share in the household responsibilities.  Why don’t we do that more? Delegate or disintegrate.
c.
Are you delegating everything you can, so that you are you able to concentrate on the things that only you can do?  If you’re a father, only you can be the father of your children.  You can’t really delegate that.  Are you able to concentrate on being a father?  Or do you have too much other stuff to do?  Delegate or disintegrate.
IV.
Jethro addresses a final question in our text:   What will be the benefit of delegation?  What’s the payoff?  What will happen?
A.
Jethro touches on the effect of delegation on personal energy.  He says to Moses in  Exodus 18:22-23,

NAU Exodus 18:22 ". . . So it will be easier for you, and they will bear the burden with you. 23 “If you do this thing and God so commands you, then you will be able to endure . . .”
B.
Jethro also touches on the effect of delegation on personal effectiveness in the last part of  Verse 23.  He says,

NAU Exodus 18: and all these people also will go to their place in peace."

C.
What does Moses do?  He does what any wise person would do.   Verse 24 says,

NAU Exodus 18:24 So Moses listened to his father-in-law and did all that he had said.

Will you follow his example?  Delegate or disintegrate.
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